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Special Merit Commission Meeting 
Washington Township Government Center 

311 Production Drive 
Avon, IN 46123 

December 22, 2025, 10:00am 
Minutes 

John McDavid - P   Joe Pritchett - P   Lee Dorsey - P  Tom Downard - P  Eva Yackey - P 

I. Pledge of Allegiance. 

• 	Meeting was called to order with the pledge at 10:15 am. 

II. Establishment of Quorum 

• A Quorum was established;     5  Commissioners present 

	 	 	 	 	    0  Commissioners absent	  

III. Approval of Meeting Minutes 10/29/2025 

MOTION - Commissioner Yackey  moved that the minutes for the 10//29/2025 
meeting be approved as published.  Commissioner Downard seconded.  The motion 
passed, 5-0. 

IV. Approval of New Hire List created based upon notification 10/29/2025 for internal offering 
of our currently employed Paramedics.  

	 	 Chief Brock requested that the Merit Commission approve a new hire list comprised of 	  
	 	 currently employed Paramedics. 

MOTION - Commissioner Dorsey moved to approve the new hire list as presented.  
Commissioner Pritchett seconded.  The motion passed, 5-0. 

V. Submission of qualified candidates from above list. 

	 	 Chief Brock submitted 3 qualified candidates from the approved list.  He 	 	 	
	 	 explained that there is a current need all 3 in order to equal the 12 needed in class 		
	 	 per previous discussion and approval.  These three openings occurred when 1 	 	
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	 	 approved employee decided to stop communicating, 1 approved employee 		 	
	 	 decided to take a job closer to home, and1 approved employee decided to 	 	 	
	 	 continue with military career after an offered deployment. 

MOTION - Commissioner Yackey moved that the 3 submitted names be approved.  
Commissioner Pritchett seconded.  The motion passed, 5-0. 

	 Chief Brock informed the commission that the department will continue with the 	 	
	 hiring process for external candidates in 2026 to establish another 2-year list at 	 	
	 one of the commission regularly scheduled meetings. 

VI. Submission of qualified Lateral Hire List for offer to hire in January to fill an opening 
from an upcoming retirement in February. 

	 	 Chief Brock submitted a qualified Lateral Hire List for approval.  This list will be 		
	 	 used for an offer to hire in January 2026 to fill a vacancy created by an upcoming 		
	 	 retirement in February 2026. 

MOTION - Commissioner Pritchett moved that the submitted name be approved.  
Commissioner Dorsey seconded.  The motion passed, 5-0. 

VII. Submission of qualified Paramedic List for offer to hire immediately. 

	 Chief Brock asked for approval for an immediate offer to hire of 2 Paramedics   	 	
	 The  department needs both of the remaining names to fill 2 of the 3 openings that 
	 were created by the internal new hire process.  This action will exhaust the new 	 	
	 hire list for paramedics. 

MOTION - Commissioner Pritchett  moved that the submitted list be approved.  
Commissioner Downard seconded.  The motion passed, 5-0.  

VIII. Request for approval of a new Paramedic Hiring Process to establish a new list 
beginning in January 2026. 

MOTION - Commissioner Yackey moved that the a new Paramedic Hiring Process be 
approved.  Commissioner Downard seconded.  The motion passed, 5-0.  

IX. Public Comment 

X. Adjournment 

	 Having no other business, Commissioner Yackey moved to adjourn the meeting at 		 
	 10:27 am.  Commissioner Downard seconded the motion.  The motion passed 5-0. 



John McDavid – President, Appointed by Washington Township Trustee Ryan Miller, Appt: 01/30/2025, End 
01/30/2029 
Joe Pritchett – Vice President, Appointed by Washington Township Board, Appt: 01/30/2025, End 01/30/2029        
Lee Dorsey – Secretary, Appointed by Avon Fire Department District of Local 4406, Appt:01/30/2025, End 
01/30/2027	     
Tom Downard – Member, Appointed by Washington Township Trustee Ryan Miller, Appt: 01/30/2025, End 
01/30/2027 
Eva Yackey – Member, Appointed by Avon Fire Department District of Local 4406, Appt: 01/30/2025, End: 
01/30/2029


