AVON FIRE DEPARTMENT
OF WASHINGTON TOWNSHIP

311 Production Drive e Avon IN e 46123
Administration (317) 272-2155 Facsimile (317) 272-2733

www.avonfd.org

Special Merit Commission Meeting
Washington Township Government Center
311 Production Drive
Avon, IN 46123

December 22, 2025, 10:00am

Agenda

. Pledge of Allegiance.
Il. Establishment of Quorum
Il Approval of Meeting Minutes 10/29/2025
A3 Approval of New Hire List created based upon notification 10/29/2025 for internal offering
of our currently employed Paramedics.
V. Submission of qualified candidates from above list.
e Need all 3 in order to equal the 12 needed in class per previous discussion and approval.
o 1 approved employee decided to stop communicating.
o 1 approved employee decided to take a job closer to home
o 1 approved employee decided to continue with military career after an offered
deployment.
e  Will continue with the hiring process for external candidates in 2026 to establish another
2-year list at one of our determined meeting dates.

VI. Submission of qualified Lateral Hire List for offer to hire in January to fill an opening from
an upcoming retirement in February.
VII.  Submission of qualified Paramedic List for offer to hire immediately.

o Need both names to begin filling the 3 vacancies created from above.
o This will exhaust the list.

VIII.  Request for approval of a new Paramedic Hiring Process to establish a new list beginning in
January 2026.

IX. Public Comment

X. Adjournment

John McDavid — President, Appointed by Washington Township Trustee Ryan Miller, Appt: 01/30/2025, End
01/30/2029

Joe Pritchett — Vice President, Appointed by Washington Township Board, Appt: 01/30/2025, End 01/30/2029
Lee Dorsey — Secretary, Appointed by Avon Fire Department District of Local 4406, Appt:01/30/2025, End
01/30/2027

Tom Downard — Member, Appointed by Washington Township Trustee Ryan Miller, Appt: 01/30/2025, End
01/30/2027

Eva Yackey — Member, Appointed by Avon Fire Department District of Local 4406, Appt: 01/30/2025, End:
01/30/2029
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