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Minutes

l. Pledge of Allegiance.

» Meeting was opened with the pledge.

Il.  Establishment of Quorum.

» Commissioners McDavid, Pritchett, Dorsey, Downard, and Yackey
being present.

1. Oath — Performed by Trustee Miller

 The oath of office was administered by Trustee Miller to all
commissioners.

V. Meeting Topic
e Adopt Merit Commission Officers Positions
oPresident - John McDavid was nominated and elected.
oSecretary - Lee Dorsey was nominated and elected.

e Establish Meeting Schedule


http://www.avonfd.org/

 The following dates were set for regular meetings during 2025: April
30; July 30; October 29. January 28 was set for 2026. All meetings
will begin at 5 pm.

e Adoption of lists for remainder of 2-year period

» Chief Brock reviewed hiring process for new hire *77 Fund Members
and New Hire List that was approved by Civilian Safety Board at it’s
May 29, 2024 meeting..

oNew Hire List - MOTION: Commissioner Yackey moved that
the New Hire List be adopted by the Merit Commission through
May 29, 2026. Commissioner Pritchett seconded. Motion
passed 5-0.

» Chief Brock reviewed the promotional testing process for chauffeurs,
the weighting of each component, and the Chauffeur List, which has
an effective date of April 29, 2024 and was approved by the Civilian
Safety Board at it’s April 24, 2024 meeting.

oEngineer List - MOTION: Commissioner Downard moved that
the Chauffeur List be adopted by the Merit Commission
through April 29, 2026. Commissioner Dorsey seconded.
Motion passed 5-0.

» Chief Brock reviewed the Promotional Lieutenant List that was
approved by the Civilian Safety Board at it’s July 26, 2023 meeting.

oLieutenant List - MOTION: Commissioner Dorsey moved that
the Promotional Lieutenant List be adopted by the Merit
Commission through July 26, 2025. Seconded by
Commissioner Yackey. Motion passed 5-0.

e Present Candidates for Promotion of Engineer and Lieutenant

* Chief Brock requested that the Merit Commission approve the use of
the current Chauffeur List and the Promotional Lieutenant List to fill
vacancies that have occurred due to retirements and the addition of
new apparatus. Chief Brock then presented candidates for promotion.

* MOTION: Commissioner Downard moved the approval of these
promotions. Seconded by Commissioner Pritchett. Motion
passed 5-0.



e Abolish Existing Lateral Hire List

+ Chief Brock reviewed the status of the Lateral Hire List discussion
and certification that was considered and approved by the Civilian
Safety Board at it’s meeting on October 3, 2024. Five firefighters
have been hired from that list. Attempts to contact the two remaining
firefighters on the list have not been successful.

* MOTION: Commissioner Dorsey moved that the existing Lateral
Hire List be abolished. Commissioner Yackey seconded.
Motion passed 5-0.

e Discussion of Engineer Process and potential adoption

 Chief Brock reviewed the promotional process for engineers and its
compliance with state statutes regarding rules, requisites, eligibility
lists, certification of eligible members, probation, procedures, age
limitations, aptitude, physical agility, and physical examinations.

* MOTION: Commissioner Yackey moved that the process be
adopted. Commissioner Downard seconded. Motion passed 5-0.

e Discuss Rules and By-Laws Forthcoming

* Chief Brock updated the commission on the forthcoming Merit
Commission Handbook, which will include rules and by-laws and
replace the Firefighters Personnel System that guided the work of the
previous Civilian Safety Board.

V.  Wishes to be heard.
e Public Comments.
e Board Comments.
VI.  Next Regular Meeting.
e Wednesday, April 30, 2025 at 5 pm.

VII.  Adjournment

» The meeting was adjourned at 5:30 pm.



