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John McDavid - A Joe Pritchett - P Lee Dorsey - P  Tom Downard - A Eva Yackey - P
Merit Commission Meeting
Washington Township Government Center

311 Production Drive
Avon, IN 46123

March 27, 2025 - 5:30 pm
Minutes

l. Pledge of Allegiance.
» Meeting was called to order with the pledge.
1.  Establishment of Quorum
» A Quorum was established; 3 Commissioners present
2 Commissioners absent
» Appointment of Temporary Chair for Meeting

* MOTION - Commissioner Yackey nominated Commissioner
Pritchett to serve as chair for the meeting due to Commissioner
McDavid’s absence. Commissioner Dorsey seconded. The
motion passed, 3-0.

1. Approval of Minutes from 01/29/2025
Commissioner Dorsey presented minutes for approval.

* MOTION - Commissioner Yackey moved that the minutes be
approved as published. Commissioner Pritchett seconded. The
motion passed, 3-0.

V. Old Business

 There was no old business raised at the meeting.
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New Business
e Hearing for adoption of Merit Commission Handbook

e Township attorney, Jeffrey Bellamy was present to respond to
questions and comments during the hearing.

e Chief Brock presented the Merit Commission Handbook for
guestions, concerns, consideration, and adoption.

oRules
oRegulations
e Adoption of Merit Commission Handbook

* MOTION - Commissioner Yackey moved that the Merit
Commission Handbook be adopted as published. Commissioner
Pritchett seconded. Motion passed, 3-0.

e Meeting Topics
oApprove Engineer List
1. Present Top 3 Candidates

* Chief Brock presented the Top 3 Candidates for
promotion to engineer.

* MOTION - Commissioner Dorsey moved that the
promotion list for engineer be approved by Merit
Commission. Commissioner Yackey seconded.
Motion passed, 3-O0.

* MOTION - Commissioner Yackey moved the Fire
Chief be approved to promote from approved list.
Commissioner Pritchett seconded. Motion passed, 3-
0.

oApprove Lateral Hiring Process

« Chief Brock reviewed Lateral Hiring Process and
asked for Merit Commission approval.

* MOTION - Commissioner Yackey moved that the
reviewed Lateral Hiring Process be approved by Merit



Commission. Commissioner Dorsey seconded.
Motion passed, 3-0.

oApprove Lieutenant Process

» Chief Brock reviewed Lieutenant Process and asked
for Merit Commission approval.

* MOTION - Commissioner Dorsey moved the the
reviewed Lieutenant Process be approved by Merit
Commission. Commissioner Yackey seconded.
Motion passed, 3-0.

oApprove Paramedic Process

» Chief Brock reviewed Paramedic Process and asked
for Merit Commission approval.

* MOTION - Commissioner Pritchett moved that the
reviewed Paramedic Process be approved by Merit
Commission. Commissioner Yackey seconded.
Motion passed, 3-0.

oApprove Engineer Process

 Chief Brock stated that anticipated engineer vacancies
did not occur and the current eligibility list is
sufficient at this time.

VI. Wishes to be heard.

e Public Comments

e Board Comments



VII. Next Regular Meeting
» Wednesday, April 30, 2025 at 5 pm.
* Suggested Business for Next Regular Meeting
« Election of Merit Board Vice President
« Setting of Merit Board Budget for 2025
 Review of Job Descriptions under Classification Plan
* Review of Personnel Rules
VIII. Adjournment

e Meeting was adjourned at 6:30 pm.



