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John McDavid - P Joe Pritchett - P Lee Dorsey - P  Tom Downard - A Eva Yackey - P
Merit Commission Meeting
Washington Township Government Center

311 Production Drive
Avon, IN 46123

April 30, 2025 - 5:00 pm
Minutes

l. Pledge of Allegiance.
» Meeting was called to order with the pledge.
1.  Establishment of Quorum
» A Quorum was established; 4 Commissioners present
1 Commissioner absent
1. Approval of Minutes from 03/27/2025
Commissioner Dorsey presented minutes for approval.

« MOTION - Commissioner Yackey moved that the minutes be
approved as published. Commissioner Pritchett seconded. The
motion passed, 4-0.

V. Old Business

« Offer of Promotion - Chief Brock reported that he had offered
promotion to all qualified for the position.

« Discussion - 3 members had been approved for promotion, |
member accepted, 1 member declined, and 1 is in the process of
completing a qualification.


http://www.avonfd.org/

V. New Business

e Merit Commission acknowledged receipt of edited Merit Commission
Handbook that was delivered at the March 27, 2025 meeting.

e Election of Vice President per By-Laws

e MOTION - Commissioner Yackey nominated
Commissioner Pritchett to serve as Vice President.
Commissioner Dorsey seconded. The motion passed, 4-0..

e Budget Discussion - Each commissioner receives a stipend
of $50 for every meeting he/she attends. If there is a need
for legal consultation, there is funding available within the
department’s budget for these expenses. This budget will
also cover the cost of printing and copying meeting
materials.

e Review of Job Descriptions as part of Classification Plan

* MOTION TO TABLE - Commissioner Pritchett moved that this
item be tabled until the next regular scheduled meeting of the
commission. Commissioner Yackey seconded. Motion passed,
4-0.

* Review of Personnel Rules

 Update on access and training - All department policies are being
transferred to a provider of electronic services for storage and
access to all members and the commission. A link will be
provided as soon as the transfer is completed.

e Meeting Topics

» Status report on all approved hiring processes - None of the
approved processes have been started yet. The commission will
be notified as timelines are established.

« Employee Status Discussion - Chief Brock notified the
commission that a paramedic member recently tuned in a letter
of resignation.



VI. Wishes to be heard.
e Public Comments

e Board Comments - The commission thanked the chief for being
included on the guest list for the recent Awards banquet and program.

VII. Next Regular Meeting
 Tuesday, July 29, 2025 at 5 pm.

* MOTION - Due to a scheduling conflict for one of the
commissioners, Commissioner Dorsey moved that the dates of
the next three regular meetings be changed to July 29, 2025,
October 28, 2025, and January 27, 2026. Commissioner Yackey
seconded. Motion passed, 4-0.

VIII. Adjournment

» Having no other business, Commissioner Yackey moved to adjourn.
Commissioner Dorsey seconded. Motion passed, 4-0.

e Meeting was adjourned at 5:39 pm.



