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Special Merit Commission Meeting
Washington Township Government Center
311 Production Drive
Avon, IN 46123

September 29, 2025, 11:00am

Agenda

Pledge of Allegiance.
o Meeting called to order with pledge at 11:05am

Establishment of Quorum
o Established by Joe Pritchett with Joe Pritchett, Eva Yackey, and Tom Downard
present.

Submission of qualified candidates from approved New Hire List

e Chief Brock explained the need for 12 candidates for the next recruit academy and
presented the names of qualified candidates from the approved New Hire List.
o Motion to approve the 11 left that will exhaust the current list — Eva Yackey
o Second — Tom Downard
o All in favor, none opposed. No discussion

Permission to start another hiring process per our current model due to the exhaustion of the
current list as of this meeting.

o Motion to approve a new hire process per our current model — Eva Yackey

o Second — Tom Downard

o All in favor, none opposed. No discussion

Approval of Lateral Hire list from approved process recently adjourned.

o Discussion on union support of the Lateral Hiring List/Process by Mrs. Yackey.
Chief Brock stated that an elected Union Officer was on the interview board and
the department approved the process as a collective through the Merit Document
that we operate within.

o Motion to approve the Lateral Hiring List — Eva Yackey

o Second — Tom Downard

o All in favor, none opposed. No further discussion.
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e Need 4 Candidates Presented for immediate hire upon meting conditions of employment.
They will replace a 1 Retiree and 3 of the recent Recruit/Probationary Members.

o Presented top 4 candidates on the list leaving 2 more on the list should the top 4
finish the process. Otherwise, we will offer next in-line until we fill all spots or
the list is exhausted. Notification will be made to the board along the way.

o Motion — Eva Yackey

o Second — Tom Downard

VI. Approval of Paramedic Hire list from approved process recently adjourned.
o Motion to approve the Paramedic Hiring List — Eva Yackey
o Second — Joe Pritchett.
o All in favor, none opposed.
o Had some discussion explaining that if we have small lists like this and someone
falls out, we will automatically move to the next candidate as listed and send a
message to the Merit Commission so we can hire the appropriate number needed
for each category listed above where we still have candidates.
e Need 2 Candidates Presented for immediate hire upon meting conditions of employment.
They are filling 2 vacancies we have had for a number of months that have sat idle as we

held a month-long process and completed the steps of the approved Merit Process.
o Presented top two candidates for consideration to hire leaving 4 on the list.

VII.  Adjournment
e Joe Pritchett — 11:17am

John McDavid — President, Appointed by Washington Township Trustee Ryan Miller, Appt: 01/30/2025, End
giésg/rzi?fr?ett — Vice President, Appointed by Washington Township Board, Appt: 01/30/2025, End 01/30/2029
Lee Dorsey — Secretary, Appointed by Avon Fire Department District of Local 4406, Appt:01/30/2025, End
E.)I't/r%;r1()/Igc?\/zvzﬁard — Member, Appointed by Washington Township Trustee Ryan Miller, Appt: 01/30/2025, End
g%/?%i?:iZy — Member, Appointed by Avon Fire Department District of Local 4406, Appt: 01/30/2025, End:
01/30/2029



